MANAGEMENT ESSENTIALS

Embrace a Growth Mindset
Do Things Differently
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@ TRANSITIONING TO A MANAGER’S ROLE

o Your Role as a People Manager

o Establishing Credibility
T o Self-Awareness

o Communication Style
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What’s your SuperPower?

How will you leverage it as a Manager?
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The Modern Manager
leads with

Confidential | Growthspace LTD



Embrace a Growth Mindset
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Overcome your discomfort with giving different types of feedback
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