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Experienced Industry Leader and now 

Performance Coach, helping Career 

Executives and Entrepreneurs grasp 

Essential Skills for Motivating, Leading, 

and Building Successful Teams.
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Karen Flynn, Performance Coach
Associate Certified Coach, ICF



Confidential | Growthspace LTD

Agenda
Fundamentals of diversity, equity, and inclusion

Cross-cultural understanding and collaboration

Boosting performance through DEI excellence

Inclusive leadership & Bridging the Gaps
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REFLECTION: What is your understanding 

of Diversity, Equity & Inclusion and the 

Role that you play as a Manager?
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DIVERSITY DEFINED

Diversity can be defined as acknowledging, understanding, accepting, 

and valuing differences among people with respect to age, ethnicity, 

gender, abilities, and other unique aspects.

Diversity is not about differences among groups. It is about differences 

among individuals. 

Each individual is unique and does not represent or speak for a 

particular group. 
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Intentional and INFORMED decision-making

Different perspectives, opinions, and ideas are great for innovation. 

It can slow down decision-making. 

EG:  team member challenges a decision - brings up an important 

point that needs to be explored.

Make space for this to happen. 

Allow time for people to consider different ideas, debate them, and 

come to more informed decisions. There are many benefits to 

allowing people to speak up.
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